
  LaGrange Police
  Department

Annual Report 2019



Recovered
43%

43%
Part 1 Crime Property

100%
Traffic

Fatalities

1 2

44
2019 Highlights

During 2019 there were 32 surveillance cameras added to the city cam-
era system that is utilized by members of the police department to ad-
dress criminal activity.  Citizens who have security camera systems or 
who may be interested in installing a system may partner with the po-
lice department in a program that allows police access to the video data 
for the purpose of addressing criminal activity.  

The LaGrange Police Department 
has a very active social media 
presence with over 25,000 follow-
ers who’ve helped solve several 
crimes.  We’ve added over four 
thousand followers since 2017

Facebook

The LaGrange Police Department re-
ceived initial CALEA Accreditation in 
1999 and State Certification in 1998.  
During 2019 the department remained 

in compliance with both programs.

Accreditation
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Since 1995

A great emphasis was placed on both mental and physical fitness of 
our employees with the addition of Go365, an incentive for employ-
ees to be more active to decrease the cost of city insurance.  In 2019, 
11 employees participated in the annual Chief’s Challenge 5K run.

In 2019, Captain Andree Robinson was hon-
ored for her 35 years of dedicated service.

Service Award
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The Office of Professional Standards (OPS) investigates or reviews all 
complaints against the LaGrange Police Department and its employ-
ees, all use of force incidents, pursuits, and conducts internal investi-
gations as assigned by the Chief of Police.

During 2019 there were 27 Response to Aggression (RTA) incidents, 12 
vehicle pursuits, 57 citizen complaints and three internal affairs in-
vestigations.  In reviewing RTA incidents, one was found to be out of 
compliance with departmental policy regarding the deployment of a 
TASER.  There was a decrease of 21 RTA incidents when compared to 
the 2018 totals.  In 2019 the RTA ratio to arrests was 1 for every 123 
arrests (0.81%) or 1 for every 1,937 calls for service or enforcement 
contacts (0.05%).    

In 2019 the LaGrange Police Department received two complaints of 
biased based profiling which was investigated by line level supervi-
sors and reviewed by OPS and the involved officers were exonerated.  

The Office of Professional Standards completed three Internal Affairs 
Investigations involving departmental employees.  Of these investi-
gations all three were sustained and one resulted in the employee’s 
resignation.

The Office of Professional 
Standards (OPS) conducts 
quarterly random in-
car and body worn cam-
era (BWC) video reviews.  
These documented re-
views focus on officers’ 
actions to ensure compli-
ance with training, cur-
rent policy, and the con-
stitutional rights of the 
public.

Office of Professional Standards

RTA 3 Year Summary

Injuries for both officers and suspects indicate injuries that required medical treatment.  

Citizen Complaints

*Misconduct - The original complaints were unfounded but an unrelated policy violation was discovered during the in-
vestigation.  
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Pursuit 3 Year Summary

Year

Force Incidents

Officer Injuries

Suspect Injuries

Total Arrests
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Captain Mike Pheil
           Division Commander

Traffic Unit
Lieutenant Mark Kostial - Unit Supervisor

The goal of the Traffic Unit is to reduce 
the number of crashes, injuries and fatali-
ties that occur within the city while striv-
ing to gain voluntary compliance of traffic 
laws by those utilizing public streets and 
thoroughfares within the city. Members of 
this unit are tasked with coordinating and 
working special events occuring within the 
city, supervising school crossing guards, 
overseeing the Defensive Driving Course, 
enforcing state and local traffic laws and 
coordinating all other traffic-related ac-
tivities for the Police Department.  During 
2019 the department made 11,545 traffic 
contacts.

Collision Trends
Year

Total Crashes

Fatalities

Crashes w/Injuries

2017 2018 2019

2444 2290 2259

1 2 0

445 376 417

Two canine teams are currently assigned to the Patrol 
Division and are tasked with patrolling high crime ar-
eas, answering calls for service, assisting uniformed 
officers in apprehending fleeing offenders, and serv-
ing arrest warrants. These teams also assist with lo-
cating children, mentally ill, or disoriented indi-
viduals who have been reported as missing.  During 
2019 Corporal Michael Barton became a School Re-
source Officer and the unit retired Canine Dax.    Ca-
nine officers responded to 3,386 calls for service, con-
ducted 48 tracks which resulted in one bite incident.  

Canine Unit
Sergeant Jeremy Butler - Unit Supervisor

Calls for Service

Building Searches

Traffic Contacts
Arrests
Demonstrations

Tracking

School Searches
Canine Training 
Handler Training Hours
Injuries/Bites

2018 2019
3275

Outside Agency Assists

Year
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20
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8
13
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621
1

2017

5 6

Sergeant Marshall McCoy- Unit Supevisor

In 2019, the Community Outreach added a new 
member to their team, Donut.  Donut is the de-
partment’s first Therapy K9 and has recent-
ly started his basic training required to meet 
the standards he must pass in a few months. 
He will be used at community events, schools, 
and other programs with the department. 

The Community Outreach Unit was cre-
ated to enhance working partnerships with 
various community groups, faith-based 
organizations, formal and informal neigh-
borhood associations and concerned citi-
zens while addressing local quality of life 
issues. The Community Outreach Unit is 
responsible for assisting in developing 
and maintaining Neighborhood Watch Pro-
grams and serves as the primary liaison 
between the police department and citi-
zen groups that wish to participate in stra-
tegic planning for long-term solutions to 
quality of life and law enforcement issues.

The Community Outreach Unit participates 
in the Mental Health program and the La-
Grange/Troup County Homeless Coali-
tion. In a collaborative effort with the lo-
cal Feeding the Valley food bank, this Unit 
maintains an availability of shelf-stable 
food for officers to distribute to the home-
less or other members of the community.

Calls for Service
52,307

The Uniform Patrol Operations encom-
passes four squads of officers for gener-
alized patrol duties and for responding 
to calls for service, with certain officers 
being focally trained to augment patrol 
squads. These areas of specialty in-
clude canine, traffic enforcement, crime 
suppression and bicycle patrol opera-
tions. The division is also supplement-
ed with civilian employees dedicated 
to Municipal Code Enforcement and 
Animal Services. With those allocations, 
the division consists of nearly sixty per-
cent of the department’s total number 
of sworn and civilian employees. Patrol 
officers respond to a wide range of calls 
for service, conduct preliminary and 
follow-up criminal investigations, and 
process crime scenes while enforcing

Uniform Patrol Operations
Department Arrest Information

Year
Traffic
City Ordinance
Misdemeanor
Felony
Total

2017
841
1462
861
1044
4208

2018 2019
699
1368
811
925
3803

514
1052
863
752
3181

criminal and traffic laws as well as ordinances enacted by 
the City of LaGrange. Officers are also engaged in a variety of 
problem-solving initiatives and educational activities based 
on the department’s firm commitment to community policing. 

Community Outreach
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The Training Section hosted two Citizen’s Police Academy for the purpose of familiarizing our 
citizens with some of the various aspects of police services. It is also an opportunity for the 
participants to see how our officers are trained, demonstrating our vision of being a community-
orientated police department.

Employees received 
a total of 15,868 

training hours, which 
included training 

such as Procedural 
Justice, Constitution-

al Policing, Ethics 
and De-Escalation 

training.

LaGrange Police 
Department re-

mained in compli-
ance with the IACP 

One Mind Cam-
paign. LPD was se-
lected by the IACP 
as a model agency 
for this campaign.

The Training Sec-
tion, along with 
Community Out-

reach hosted over 
30 training events 

for members of the 
community.

The Training Sec-
tion graduated 30  
participants in the 
10 week Citizen’s 
Police Academy 

program.

FTO Program
The Field Training Program provides re-
cruit officers with on-the-job instruc-
tion from experienced and qualified 
Field Training Officers.  In 2019, 13 re-
cruit officers participated in the FTO pro-
gram for a total of 6,133 training hours.The Training Section schedules and conducts ini-

tial and on-going training for all of the depart-
ment’s personnel and hosts regional agencies 
wishing to utilize the department’s facilities.  
While Georgia Police Officer Standards and Train-
ing (P.O.S.T.) Council requires that certified officers 
receive 20 hours of training annually, the depart-
ment has an annual goal for each sworn officer to 
receive at least 80 hours of training. Employees 
received a total of 15,868 training hours in calen-
dar year 2019, which includes Georgia P.O.S.T. ap-
proved training and agency required training. 

Several members of the department received or 
renewed specialized instructor certifications.  All 
of these specialized instructor certification cours-
es and basic certification courses ensure the de-
partment’s ability to provide officers with ad-
ditional beneficial training at a reduced cost as 
this training can continue to be held in-house as 
opposed to an off-site training facility. Of note, 
three officers, Corporal Barton, Officer Torrence 
and Officer Vaughn successfully completed the 
two week School Resource Officer training pro-
gram.  Additionally, Lt. Lohr, Officers Davison, Tor-
rence and Vauhn completed a one week LEAD in-
structor training class and will be able to provide 
LEAD training to the students in Troup County.  

Corporal Willoughby and Sergeant McCoy train new Cadets on bike maneauvers.

Training Section
Lieutenant Eric Lohr - Section Supervisor

In 2019, Senior Patrol Officer Davison trans-
ferred from the Community Outreach Unit to 
the Training Section and in 2019 he attended 
several instructor certification courses to in-
clude TASER Instructor, Handcuffing and Ex-
pandable Baton Instructor and O.C. Instruc-
tor. 87
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Specially trained officers deliver educational cours-
es through the L.E.A.D. Program (Law Enforcement 
Against Drugs) in elementary schools, while other 
officers serve as School Resource Officers (SROs) at 
the two city-based high schools, HOPE Academy, and 
the middle school.  Officers serving in these capaci-
ties are recognized as role models by their respec-
tive students and they serve as mentors to many. 
Annually, these officers attend the National Associa-
tion of School Resource Officers (NASRO) Conference 
to remain proficient in their school-based duties.

At the start of the 2019 school year Officer Brandon 
Torrence took over the L.E.A.D. program. The program 
has continued to use to the Mendez Foundation’s Too 
Good for Drugs and Too Good for Violence programs. 
During the summer, these officers hosted the depart-
ment’s Youth Police Academy, a week-long mentoring 
program that focused on drug awareness, hands-on 
law enforcement applications, fire safety tips, bully-
ing, and community policing. This event provides a 
positive impact on youth as officers develop and main-
tain partnerships that support community policing. 
The 2019 youth academy graduated two classes with 
more than 85 children ranging in age from seven to 16.

School Resource Officer/L.E.A.D.

Animal Services Unit

The LaGrange Animal Shelter, located at 1390 Or-
chard Hill Road, is designed to house domestic 
dogs and cats, and contains animals primarily from 
three sources: owner or citizen turn-ins, LaGrange 
Animal Service officers’ seizure and apprehension 
efforts, as well as those in the unincorporated ar-
eas of Troup County as conducted by the local 
Marshal’s Office and the Animal Control Officer in 
Hogansville. The Shelter is operated daily by the 
LaGrange Animal Services Unit which is comprised 
of a supervisor and three animal services officers. 

Christopher Bussey - Supervisor

These officers work in concert with the local Humane 
Society, which is also housed at the shelter facility. 
They address shared concerns of ensuring a healthy 
and safe environment for the animals and to increase 
adoptions. Employees work to cultivate a mutually 
beneficial relationship with the shelter and the At-
lanta Humane Society, Puppy Pipe Line, and Paws 
Humane of Columbus, Ga.  In addition to operating 
the Shelter, Animal Services Officers patrol the city 
in search of stray and potentially dangerous animals 
running at large and respond to citizen complaints. 

Euthanized Redeemed Adopted Calls for Service

3028

795
668

333 234 300
568

1706

2110

9925

2754

8370

Impounded
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2018

2019

4000

3016
2812



12

Bike Patrol Team
Sergeant Clayton Bryant - Bike Team Coordinator

The police department’s Bike Team has been in place for over two decades. This team is currently 
comprised of 12 officers who deploy in this capacity on a part-time basis. The department was 
attracted to this deployment technique based on the ease of movement that bicycles provide 
in both rural, urban and residential settings in addition to the value that this team adds from a 
community outreach perspective.  In 2019, team members deployed in this capacity while riding 
upwards of 500 miles within the city.  Team members made one arrest, issued 40 traffic contacts, 
generated 6 field interviews, and made over 500 community contacts.   

Members of the Bike Team participated in the Multiple Sclerosis bike ride in October, riding over 35 miles.  
Bike MS is the largest fundraising bike series in the world.  11

Code Enforcement Officers are respon-
sible for identifying, investigating, and 
notifying citizens when they are in vio-
lation of city ordinances related to en-
vironmental issues, such as, overgrowth 
of grass and weeds, excessive litter, 
trash, refuse, abandoned and inoper-
able vehicles, nuisances, sewage, and 
general health standards.  This func-
tion is assigned to the Police Depart-
ment because the issues and ordinance 
violations addressed by these civilian 
employees commonly coincide with 
the problem-solving initiatives being 
pursued by police officers.  These ef-
forts contribute to the improvement 
and maintenance of citizens’ quality of 
life.  Code Enforcement officers work to 
ensure cleaner neighborhoods, with the 
primary goal being to correct the viola-
tion and to gain on-going voluntary

dolor sit amet, condecteur adipiscing edit. Aenean eros ut cursus cursus. In rhon-
cus, lacus id rutrum gravida, nibh accumsan lectus.

Code Enforcement

Court Services/Warrant Unit

Annual Summary of Issued Notices of Violation
Year
Inoperable Vehicle
Litter
Property Maintenance
Nuisance
Other Misc. Codes
Total

2017
134
264
458
84
1000
1940

2018 2019
248
629
432
39
1364
2712

682
835
790
30
1621
3958

91 144 204 107

compliance from citizens in the orderly maintenance of their 
property.  Code Enforcement officers work closely with citi-
zens, patrol officers, community service work crews, sanita-
tion department, various neighborhood watch groups, and the 
Troup County Marshal’s Office, while performing their duties.
In 2019 Code Enforcement was staffed by two 
full time officers and one part time officer.   

Officers assigned 
to this unit trans-
port prisoners to 

and from the local 
jail for Municipal 

Court proceedings.  
They made 91 out 

of town trips.

Officers served 501 
Municipal Court 

subpoenas in cal-
endar year 2019.

Officers assigned 
to this unit af-

fected 204 arrests 
during this calen-

dar year.

These officers also 
served 107truancy 
letters to parents 

throughout the 
city.

The LaGrange Police Department is tasked with providing courtroom security for LaGrange Municipal Court 
during both civil and criminal arraignments and trials.  The officers assigned to this unit provide courtroom se-
curity three times a week for criminal trials, once a month during civil hearings, and weekly for arraignments.

Court Cases 18 18 36
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2019 Part I Crimes
Offense

Murder

Rape

Robbery

Aggravated Assault

Reported Cleared LPD National

Burglary

Larceny

Vehicle  Theft

4 4 62%

5

33

107

179

1331

3

14

59

30

553

112 20

60%

43%

55%

17%

42%

18%

35%

30%

53%

14%

19%

14%

100%

Clearance Clearance

The Criminal Investigations Section (CIS) conducts 
follow-up investigations involving felony and seri-
ous misdemeanor crimes.  Members also process 
crime scenes, conduct surveillance, and prepare 
investigative case files for prosecution of crimi-
nal offenders.  The Criminal Investigations Section 
has four state certified Crime Scene Technicians.

Detectives within this section are assigned to units 
based on specialized training to conduct thorough 
investigations within their respective fields. The units 
are  General  Investigations, Fraud, and Special Victims.  

The Polygraph Unit assists in multiple investigations, 
both for members of the LaGrange Police Department 
and for surrounding law enforcement agencies. In 
2019, a total of 226 polygraphs were conducted. Pol-
ygraph examinations are utilized for criminal, back-
ground, and internal investigations, and as a com-
ponent of pre-employment applicant assessments. 

CIS represents the LaGrange Police Depart-
ment on the Troup County Children and Family 
Advocacy Council’s Child Death Review Commit-
tee and monthly Child Abuse Team Case Reviews; 
Troup County Crime Stoppers Board of Directors; 
and the Juvenile Court Stakeholders Association.

The LaGrange Police Department is a cooperative 
member of the Internet Crimes Against Children 
Task Force (ICAC) which is a program that was cre-
ated by the United States Department of Justice 
to help state and local law enforcement agencies 
enhance their investigative response to offenders 
on the Internet or other computer technology that 
seek to sexually exploit children or otherwise con-

tact them via electronic means for indecent purpos-
es.  A key component of this program is education 
of young people on how to be safe in a digital en-
vironment.  To this end, ICAC detectives completed 
23 digital safety presentations to over 500 young 
people or parents within the community in 2019.  

CIS deploys resources to address crime trends 
based on information provided by the Crime Ana-
lyst.  The Crime Analyst reviews crime reports, ar-
rest reports, field interviews, and police calls for 
service to identify emerging patterns and trends.  
The analyst looks for all relevant factors in reports 
and issues bulletins, statistical information, and 
alerts to department personnel attempting to pre-
vent future occurrences.  The analyst also prepares 
statistics, data queries, charts and maps on demand 
to assist others in their crime prevention efforts.

Criminal Investigations
Lieutenant Dale Strickland - Division Commander

The above chart represents the number of individu-
als arrested that were on either parole or probation 
at the time of their arrest, which accounted for 41% 
of all arrests.  

These offenders were responsible for 30% 
of all reported Part I Violent Crimes, 27% of 
all Burglaries, and 61% of all Entering Auto 
arrests.  

The above chart represents the number of cases reported to the Federal Bureau of Investigations Uniform 
Crime Report system in 2019, by the LaGrange Police Department.  The last two columns are the clearance 
percentage of cases for the LaGrange Police Department for 2019, compared to the national clearance rates 
documented on the FBI UCR website for 2017, which are the most recent statistics available at this time.   

Part I Crimes

88

Offense

Murder

Rape

Robbery

Aggravated Assault

2015 2016

Burglary

Larceny

Vehicle Theft

3 4 5

6

66

71

359

1433

5

66

94

289

1295

85 95

4

61

54

270

1260

77

4

41

162

1263

70

1

2017 2018 2019

4

5

33

107

179

1331

112 14

Community Impact of Recidivism
44

14

20

11

30

14

On Parole/Probation

Total Persons Arrest

Part I Violent Crimes Burglaries Entering Autos



Annual Candle Light Vigil held on the square 
for Domestic Violence Awarness.

15 16

Year

Domestic Violence

Elder Abuse

Child Abuse

2017 2018 2019

384 293 439

55 72 70

237 299 312

Gang Cases

The Gang Squad is responsible for collecting intelligence, providing training to community mem-
bers and police officers, and works collaboratively with officers in investigating and prosecuting 
gang cases.  During 2019 the Gang Squad referred 8 criminal street gang cases to alternative dis-
positions, other than criminal prosecution.  These referrals are to programs, such as the Work To 
Learn programs, that strive to break the cycle of gang involvement by offering job training skills, 
High School equivalency classes and college classes.  The Gang Squad has also partnered with 
the Boys and Girls Club of West Georgia to develop and implement programs throughout the 
community aimed at gang prevention.  These programs offer safe alternatives for at-risk groups 
in the place of criminal street gangs.

Gun Violence Trend

Gang Squad

Year

Gang Related Shootings

Violent Crimes

Property Crimes

VGCSA

2

8

4

16

7 4

10

4

20

8

4

8

2017 2018 2019

Weapons Charges

Other

11 4 13

25 13 5

Total 66 58 42

Year

Gun Shots

People Shot

Guns Recovered

378

18

166

303 286

10

143

13

107

2017 2018 20192016

520

26

146

The Special Victims Unit maintains an 
active relationship with the State Court 
Solicitor’s Office in an attempt to en-
sure the proper handling of all domestic 
violence prosecutions. In 2019, the Unit 
also participated in the quarterly Fam-
ily Violence Task Force meetings, which 
consists of representatives from various 
agencies, including law enforcement, 
Solicitor’s Office, State Court Judge’s Of-
fice, and Advocacy Groups. Participants 
discuss case law updates and their ap-
plication to law enforcement and court 
proceedings. These meetings are also 
used to identify new resources to as-
sist victims of domestic violence.  The 
Special Victims Unit works with Adult 
Protective Services on investigations 
involving allegations of at-risk adult 
abuse and also with the Office of Child 
Protection on every investigation in-
volving alleged child abuse or neglect. 

Special Victims Unit

The Special Investigations Unit (SIU) concen-
trates its efforts on illegal and controlled sub-
stances, vice, and alcohol violations.  Prop-
erty and Evidence Control, Buildings and 
Grounds and the Gang Squad are also coor-
dinated through this unit.  The majority of in-
vestigations handled within this unit are self-
initiated while utilizing a wide range of covert 
and overt techniques in order to identify and 
gather evidence to support arrests and pros-
ecutions.  Techniques for conducting such 
investigations commonly include the use of 
confidential informants, use of surveillance 
operations, covert video and audio recordings, 
buy-bust operations, use of undercover po-
lice officers, and execution of search warrants.  

During 2019, the Special Investigations 
Unit  served 48 search warrants, initiated 
63 alcohol investigations and seized over 
$717,000 in illegal drugs, property and cash.

Special Investigations
Sergeant Mark Cavender - Unit Supervisor

Andrew Foy is the Special Investigations Unit gang analyst. 
His job is to analyze all pertinent intelligence received by SIU 
to be used in prosecutorial case files, and problem solving 
throughout the City of LaGrange. In 2019, Andrew was certified 
as a sworn peace officer. This has enhanced SIU’s capabilities 
of thoroughly investigating gang and narcotics related cases.



The Emergency Services Unit was formed to 
address special high risk situations within La-
Grange to include, Hostage Incidents, Bar-
ricaded Suspects, Suicidal Suspects, Wood-
land Searches, Civil Disorder/High Risk 
Demonstrations, Dignitary Protection, and 
High Risk Search/Arrest Warrant Service.

The Unit consists of two specialized work-
ing teams.  The Crisis Negotiation Team, com-
prised of five trained Crisis Negotiators, one 
of which supervises the team. The other is the 
Tactical Team, which contains the specialized 
positions of Team Commander, Tactical Lead-
er, Element Leaders, Marksman, and Medics.  

In 2019, ESU was deployed four times.  Two of 
the deployments were for high risk arrest and 
search warrants.  The remaining two were for 
barricaded subjects that were involved in vio-
lent crimes.  Each of the incidents were re-
solved safely with minimal property damage.  
Also in 2019, tryouts were conducted for the 
position of Crisis Negotiator.  Three officers 
were assigned and received formal training 
for the positions.  These unit members will 
continue to receive training and will respond 
as needed to critical incidents within the city 
in partnership with tactical team members.  

Emergency Services Unit

32
17 18

18

The Records Section is the official recipient for any requests made of the LaGrange Po-
lice under the Georgia Open Records Act, and the Support Division Commander is the of-
ficial Records Officer. There were 289 substantial Open Records Requests in 2019 pro-
cessed by the Records Section, as well as 456 requests from various court systems for 
videos and photographs for criminal prosecution.  The Records Section also processed 547 
Alcohol Beverage permits, 255 Criminal history requests, and 789 accident reports in 2019.  

Agency

Roadway, Graffiti, etc.

Fellowship  Ministries

Griggs Recreational Center

Habitat for Humanity

Participants Hours Cost Savings

Animal Services

CAFI

Feeding the Valley

1489 10,127

60

282

110

221

1

391

1326

810

1151

6

9 71

$2,831

$9,610

$5,874

$8,343

$44

$515

$73,419

3

The intent of the Community Service program is to provide general services in the form of labor 
or skill to local, State, County, and Municipal government agencies, and non-profit organizations 
within the City of LaGrange.

Total 2175 13,905 $100,809

The Active Life 24 $174

Community Service also gathered 2,865 discarded tires and drove more than 24,454 miles, with 
no accidents while providing these services in 2019.

Records Section
Captain Andree Robinson - Division Commander

Community Service




